Primary care: hospitals begin to target community needs.
When financial doom threatened St. John (KS) District Hospital, executives there adopted an unusual strategy. In a bid for survival, St. John is abandoning its acute care service and converting to a primary care-only facility. St. John executives viewed their decision as one way to keep health care services available in a one-hospital town. Other hospital executives are also realizing that expanding primary care services is a smart move. According to experts, in the long run such a move will also help to enhance market share for these hospitals. The need to expand primary health care services has also not escaped the notice of the federal government. Physician payment reform puts more money in the pockets of primary care physicians. "The Health Care Financing Administration is beginning to realize their bang for the buck is in primary care and prevention," says one physician.